City of Glencoe Comprehensive Plan

Project Steering Committee (PSC) Kickoff Meeting
November 19, 2020 - 11:30 am to 1:00 pm - ZOOM Meeting

Join: https://us02web.zoom.us/j/83502378292 ?pwd=MVdaUEFHbXRoMORYdmhjcFNnNIpwdz09
Meeting ID: 835 0237 8292 | Password: 362514 | Call-in (optional): 312-626-6799

AGENDA Contact info:

Antonio Rosell (CDG)
Email: arosell@c-d-g.org
Mobile: 612-234-7078

Introductions
Presentation

» Introduction to the Consultant Team

» What is a Comprehensive Plan?

» Plan components and timeline

Role of the PSC

» Role, membership, potential for 4-5 additions, communications, listserve, decision-making

» Visioning exercise (using Miro platform - https://miro.com - please review platform)

Community Engagement
» Community Engagement Plan (CEP) - review and discuss
» Discuss project website, Wikimap, Community Survey

Meeting Coordination

» Confirm next PSC meetings (proposing third Thursday of each month, 11:30 am to 1 pm)

PSC Homework

» Comments on CEP, website, Wikimap

» Questions for community survey

Next steps

» Public launch of project website, Wikimap and press release

» Next meeting (tentative) is December 17, 11:30 am to 1 pm, via ZOOM

» Other items?
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