














Motion: Lemke, seconded by Neid to amend the previous assessment using the $18,230.87 and crediting 
the purchase price of the property of $7,670 for a total assessment of $10,560.87 either certified or paid 
by Peterson and defer for one year and that Peterson would be responsible for the difference if the City 
received less than the $7,670 from the County. 

Peterson then informed the City Council that it is not a threat, and he will be obtaining legal 
counsel to fight the assessment. 

At this time, Lemke rescinded his motion and Neid rescinded his second and the motion was taken off the 
floor. 

8. ITEMS FOR DISCUSSION

A. Salary Survey and Employee COLA for 2024
At this time, City Administrator Larson reviewed two options for a wage adjustment based upon the salary 
survey from the League of MN Cities. When compared to the averages for similar positions in 
communities around MN with populations from 4,000 to 8,000. The following positions were determined 
to be below average at the following amounts: 

City Administrator 
Finance Director 
Finance Assistant 
Police Admin Assis 
Public Works Street/Parks 
Public Works Water/Waste 
Liquor Store Manager 

$7.80/hr 
$8.67/hr 
$6.24/hr 
$1.43/hr 
$7.33/hr 
$4.79/hr 
$2.37/hr 

The City Council had previously met at a workshop on December 11th
, 2023 and discussed for 

approximately 3 hours. City Administrator Larson presented two options to the City Council. Option 
number one was to divide the amount of the wage that is below average by 3-years and applying a COLA 
at 3.25% each year; thereby, reaching the average in three years. 

The Second Option was to cap the yearly increase at $3.00 per year over a 3-year period with a COLA to 
reach Average. 

Councilor Hueser indicated that he had favored capping at $3.00 per year over 2-years with COLA initially 
at the workshop. But now favored Option Number one. 

Motion: Rivera, seconded by Hueser to approve Option Number One. With all members voting in favor, 
the motion carried. 

Motion: Lemke, seconded by Hueser to provide a COLA of 3.25% for all other employees, except the 
public works operators as they are now represented by a Union. With all members voting in favor, the 
motion carried. 

B. Approve 2024 Enterprise Fund Budgets
City Administrator Larson reviewed the Water, Wastewater and Glencoe Wine and Spirits budgets with the 
City Council. 

Motion: Neid, seconded by Hueser to approve the 2024 Enterprise Funds. With all members voting in 
favor, the motion carried. 


















































































































































































































