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SMALL CITY fa BIG FUTURE

GLENCOE CITY COUNCIL MEETING MINUTES
January 5, 2026 —7:00 PM
City Center Ballroom

Attendees: Ryan Voss, Susan Olson, Mark Hueser, Paul Lemke, Cory Neid, Yodee Rivera,

Jon Dahlke

City Staff: Mark Ostlund, Mark Lemen, Brandon Frankfurth, Tony Padilla, Todd Trippel, Haylie
Kusler

Others: Richard Glennie, Justin Black, Ray Howell

1. PLEDGE OF ALLEGIANCE AND MOMENT OF SILENCE
The Meeting was called to order by Mayor Mark Hueser.

2. CONSENT AGENDA
A. Approve Minutes of December 15, 2025
Motion: Lemke, seconded by Neid to approve the consent agenda. All in favor, the
motion carries.

3. ADJOURN
Motion: Neid, seconded by Dahlke to adjourn the meeting. All in favor, the motion
carries.

2026 ORGANIZATIONAL MEETING AGENDA
January §, 2026

1. ELECT VICE-PRESIDENT OF THE CITY COUNCIL
Motion: Lemke, seconded by Maynard to elect Cory Neid Vice-President of the City
Council. All in favor, the motion carries.

2. DESIGNATE DEPOSITORY OF CITY FUNDS
A. Security Bank & Trust Company for City of Glencoe
Motion: Lemke, seconded by Rivera. Dahlke sustained his vote. All in favor, the
motion carries.

3. DESIGNATE REGULAR MEETING NIGHTS & TIME OF CITY COUNCIL
MEETINGS



First and Third Mondays of each month at 7:00 p.m. except for Holidays on Following
Tuesday

Workshops on the 2nd Monday of each month with time to be determined; currently
5:30 PM.

Motion: Neid, seconded by Dahlke. All in favor, the motion carries.

4. SET PRICES FOR FEES, RENTAL EQUIPMENT & PART-TIME LABOR FOR
2026

A.

City of Glencoe Fee Schedule (Fee changes HIGHLIGHTED)
Motion: Neid, seconded by Maynard. All in favor, the motion carries.

5. APPOINTMENTS MADE BY THE CITY COUNCIL

QFHDOE >

H.

Airport Commission — Reappoint Randy Schumacher. 1 Open Position

Light & Power Commission - Reappoint Joseph Tousignant. 1 Open Position

Library Board — Reappoint Christine Davis. 1 Open Position

Pioneerland Regional Board — Reappoint John Winter.

Park Board — Reappoint Noel Arebos. Appoint Ashley Voigt. 1 Open Position
Planning & Industrial Commission — Reappoint Bob Scheidt. 1 Open Position

Charter Commission — Reappoint Steven Olmstead, Wesley Olson, Charles Lemke,
Sharon Hoese, Paul Lemke. Appoint Patrick Lambert. Amend — Resolution 2026-01
Economic Development Authority — Addition — Appoeint Brian O’Donnell

Motion: Lemke, seconded by Neid to approve SA-F and 5H. All in favor, the motion carries.

Motion: Rivera, seconded by Neid to approve Resolution 2026-01 Filling Vacancies of the
Glencoe Charter Commission. Upon a roll call vote, the following voted Aye, Rivera,
Dahlke, Maynard, Lemke, and Neid. The following voted Nay, none. Whereupon the
resolution was declared adopted and approved.

6. LIAISONS

~EmomMmuOowy

Park Board — Yodee Rivera

Library Board — Cory Neid

Light & Power Commission — Paul Lemke
Planning & Industrial Commission — Scott Maynard
Airport Commission — Jon Dahlke

Fire Department — Mark Hueser

Glencoe Wine & Spirits — Mark Hueser

Police Department — Mark Hueser

Administration — Mark Hueser

Motion: Maynard, seconded by Neid. All in favor, the motion carries.



7.

10.

11.

12.

13,

14.

REGULAR BUSINESS MEETING
JANUARY 5, 2026
APPROVE AGENDA

Motion: Rivera, seconded by Neid to approve the agenda. All in favor, the motion
carries.

CONSENT AGENDA

A. Dollar General, 520 13" St W. Glencoe, MN 55336, Tobacco Renewal

B. Glencoe VFW Post 5102, 923 Chandler Ave N. Glencoe, MN 55336, 1 Amusement
Device

Motion: Dahlke, seconded by Maynard to approve the consent agenda. All in favor, the
motion carries.

PUBLIC COMMENT (agenda items only)
None.

PUBLIC HEARINGS
None.

BIDS AND QUOTES

A. Official Newspaper Bid for 2026 Printing — City Administrator
Motion: Lemke, seconded by Neid to approve the official newspaper bid for 2026
printing. All in favor, the motion carries.

REQUESTS TO BE HEARD
A. City Council Rules of Decorum — City Attorney
B. Appoint Matthew Gospodarek as the Assistant City Attorney

Motion: Dahlke, seconded by Maynard to appoint Matthew Gospodarek as the
Assistant
City Attorney. All in favor, the motion carries.

C. SAFEbuilt Contract — City Administrator
Motion: Lemke, seconded by Rivera to approve the SAFEbuilt Contract. All in favor,
the motion carries.

D. Approve Hiring of Assistant City Administrator — City Administrator
Motion: Neid, seconded by Rivera to appoint Haylie Kusler as the Assistant
City Administrator. All in favor, the motion carries.

ITEMS FOR DISCUSSION

A. Annual Charter Commission Meeting on January 6, 2026 at 7:00 PM

B. Local Option Sales Tax Update

ROUTINE BUSINESS
A. Project Updates



15,

B. Economic Development

C. Public Input

D. Reports

E. City Bills

Motion: Lemke, seconded by Neid to pay the City bills. All in favor, the motion carries.

F. Close Meeting to discuss ongoing litigation regarding USG Water Solution pursuant
to Minn Stat 13D.

Motion: Dahike, seconded by Neid to close meeting. All in favor, the motion cairies.

Motion: Rivera, seconded by Neid to re-open the meeting. All in favor, the motion

carries.

Motion: Dahike, seconded by Lemke to close the meeting. All in favor, the motion

carries,

ADJOURN
Motion: Rivera, seconded by Neid to adjourn. All in favor, the motion carries.



Attendees:

City Staff:

GLENGE

SMALL CITY o BIG FUTURE

GLENCOE CITY COUNCIL WORKSHOP MINUTES
January 12, 2026 — 5:30 PM
West Conference Room
Mark Hueser, Jon Dahlke, Scott Maynard, Yodee Rivera, Paul Lemke

Mark Lemen, Haylie Kusler, Brandon Frankfurth, Tony Padilla, Liz Griebel

Others Present; Jesus Castillo

1.

Amend Agenda for Jesus Castillo

Rivera, seconded by Dahlke to amend the agenda to add Jesus Castillo, 611 Chandler
Avenue North. All in favor, the motion carried. Jesus expressed his concerns
regarding the stop work order on the new home permit that was pulled on the
property addressed above. City Administrator Mark Lemen will look over the fees
paid on the permit and contact Jesus Castillo this week.

Local Option Sales Tax Update— City Administrator, Mark Lemen

City staff, Mayor Hueser, and Councilor Rivera met with MN State Senator
Gruenhagen and MN Representative Gillman to discuss the proposed local option
sales tax. The discussion centered around their thoughts on the idea of using the tax
for park and trail improvements. I will be presenting a resolution for approval at the
Council meting on January 20, 2026. If the resolution is approved by Council, the
next steps are to submit the application to the State Legislature by January 31, 2026.

Electronic Payment Options at the Aquatic Center — Aquatic Center Director,
Liz Griebel

Currently, the Glencoe Aquatic Center operates as a cash-based business with no
electronic payment options available on site. Liz Griebel, Aquatic Center Director, is
requesting to approve purchasing two credit card processors, tablets, cash boxes, and
receipt printers to facilitate seamless and convenient transaction processing on site for
all patrons.

Glencoe PD Personnel Initiative — Glencoe Police Chief, Tony Padilla
Glencoe Police Chief, Tony Padilla, discussed recruitment ideas, retention ideas, and
the annual budget. Seeking ideas from Council.
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City of Glencoe ¢ 1107 11" Street East, Suite 107 ¢ Glencoe, Minnesota 55336
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e Mayor and City Council

From: Mark Lemen

Date: January 20, 2026

RE: Item 6A - SLA with SEH to serve as City Engineer - General Engineering
services.

Item 6A - Tt is recommended to approve the SLA for General Engineering Services,
not to exceed $50,000. Historically, this City ends up being invoiced for
about $38,000 to $40,000.

Mayor: Mark Hueser City Administrator: Mark D. Larson
Councilors: At-Large Yodee Rivera, Precinct 1 Jon Dahlke, Precinct 2 Scott Maynard, Precinct 3 Paul Lemke, Precinct 4 Cory Neid
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Building a Better World

for All of Us®
January 1, 2026 RE: City of Glencoe, Minnesota
2026 Agreement for Professional
Services
SEH No. GLENC 183702 10.03
Mark Lemen
Public Works Director
City of Glencoe

1107 11th Street East, Suite 107
Glencoe, MN 55336

Dear Mark:

Short Elliott Hendrickson Inc. (SEH®) is honored to serve as the City Engineer for the City of Glencoe. As
a supplement to the Master Agreement for Professional Services dated January 1, 2025, we are
submitting our yearly Supplemental Letter Agreements (SLA) to continue our services for calendar year
2026.

This City Engineering work may include tasks such as:
e Preparing cost estimates for various projects

e Stormwater review and Assisting with MS4 Coordination

e Site plan review

e Agency coordination (MnDOT, MDH, MPCA, BCWD, and McLeod County)
e Architectural review

e Structural review

e Wetland delineation and environmental services

e Reviewing infrastructure needs or issues

e Specialized RPR services

e Other city engineering tasks as requested

SEH only completes this work at the specific request of the City.

For the Municipal State Aid System work, we complete all work required as part of state requirements for
updating and reporting, which include:
e Yearly Certification of Mileage updates

e State Aid Needs System on-line yearly updates
e Funding review related to advances, bonds, federal funding, and balances
e Communication and coordination with State Aid services staff

e Communication and coordination with MnDOT related to federal funding, ATP, and other
opportunities

o Jurisdictional Route Changes to MSA System including County turnback routes

Engineers | Architects | Planners | Scientists
Short Elliott Hendrickson Inc., 1390 Highway 15 South, Suite 200, P.O. Box 308, Hutchinson, MN 55350-0308
320.587.7341 | 800.838.8666 | 888.908.8166 fax | sehinc.com
SEH is 100% employee-owned | Affirmative Action-Equal Opportunity Employer



Supplemental Letter Agreement

In accordance with the Master Agreement for Professional Services between City of Glencoe (“Client”), and Short
Elliott Hendrickson Inc. (“Consuitant”), effective January 1, 2025, this Supplemental Letter Agreement dated
January 1, 2026, authorizes and describes the scope, schedule, and payment conditions for Consultant's work on
the Project described as: 2026 General Engineering Services.

Client's Authorized Representative: Mark Lemen, Public Works Director

Address: 1107 11th St E, Ste 107, Glencoe, Minnesota 56336-2137, United States
Telephone:  320.864.5586 Email: mlemen@ci.giencoe.mn.us
Project Manager: Justin Black

Address: 1390 Highway 15 South, Suite 208, P.O. Box 308, Hutchinson, Minnesota 55350
Telephone: 952.913.0702 Email: jblack@sehinc.com

Scope: The Services fo be provided by Consuitant:

General engineering, architectural, or other consuiting services as indicated in the attached letter dated January
1, 2026.

Schedule: Services to be provided in calendar year 2026.

Payment: The fee is hourly estimated to be $50,000 including expenses and equipment,

The payment method, basis, frequency and other special conditions are set forth in attached Exhibit A-1.

Other Terms and Conditions; Other or additional terms contrary to the Master Agreement for Professional
Services that apply solely to this project as specifically agreed to by signature of the Parties and set forth herein:
Subconsultant services shall be contracted directly with the Client when possible, and otherwise the Consultant

cost shall include actual expenditures but not the 10% markup for the cost of administration and insurance &s
noted, unless otherwise approved by the Client.

Short Elliott Hendrickson Inc. City of Glencoe
{ \
Full Name: Justin Black Full Name:
Title: Principal/Client Service manager Title:
Short Eliott Hendrickson Inc. Letter Agreement - 1 City of Glencoe

Affirmative Action, Equal Opportunity Employer (Rev. 05.20.25)



Exhibit A-1
Payments to Consultant for Services and Expenses Using the Hourly Basis Option

The Agreement for Professional Services is amended and supplemented to include the following agreement of
the parties:

A. Hourly Basis Option

The Client and Consultant select the hourly basis for payment for services provided by Consultant. Consultant
shall be compensated monthly. Monthly charges for services shall be based on Consuitant’s current billing rates
for applicable employees plus charges for expenses and equipment.

Consultant will provide an estimate of the costs for services in this Agreement. It is agreed that after 90% of the
estimated compensation has been earned and if it appears that completion of the services cannot be
accomplished within the remaining 10% of the estimated compensation, Consultant will notify the Client and
confer with representatives of the Client to determine the basis for completing the work.

Compensation to Consultant based on the rates is conditioned on completion of the work within the effective
period of the rates. Should the time required to complete the work be extended beyond this period, the rates shali
be appropriately adjusted.

B. Expenses

The following items involve expenditures made by Consultant employees or professional consultants on hehalf of
the Client. Their costs are not included in the hourly charges made for services but instead are reimbursable
expenses required in addition to hourly charges for services and shalt be paid for as described in this Agreement:

1. Transportation and travel expenses.

2. Long distance services, dedicated data and communication services, teleconferences, Project Web sites, and
extranets.

3. Lodging and meal expense connected with the Project.

4. Fees paid, in the name of the Client, for securing approval of authorities having jurisdiction over the Project.

5. Plots, Reports, plan and specification reproduction expenses.

6. Postage, handling and delivery.

7. Expense of overtime work requiring higher than regular rates, if authorized in advance by the Client.

8. Renderings, models, mock-ups, professional photography, and presentation materials requested by the Client.
9. All taxes levied on professional services and on reimbursable expenses.

10. Other special expenses required in connection with the Project.

sauiredThe-cost-of subconsultant-senvices-shall
M%WM%M%WMWWW Subconsultant services
shall be contracted directly with the Client when possible, and otherwise the Consultant cost shall include actual

Short Elliott Hendrickson Inc. Letter Agreement - 2 City of Glencoe
(Rev. 05.20.25)



expenditures but not the 10% markup for the cost of administration and insurance as noted, uniess otherwise
approved by the Client.

The Client shali pay Consultant monthly for expenses.
C. Equipment Utilization

The utilization of specialized equipment, including automation equipment, is recognized as benefiting the Client.
The Client, therefore, agrees to pay the cost for the use of such specialized equipment on the praject. Consultant
invoices to the Client will contain detailed information regarding the use of specialized equipment on the project
and charges will be based on the standard rates for the equipment published by Consultant.

The Client shall pay Consultant monthly for equipment utilization.

Short Eliiott Hendrickson Inc. Letter Agreement - 3 City of Glencoe
(Rev. 05.29.25)




Mark Lemen
January 1, 2026
Page 2

As has been our long-term practice, the City would be provided a detailed invoice of the work completed.

For all significant projects with the City, a separate SLA is developed that outlines the specific scope and
estimated cost for the project. SEH attends weekly Public Works Meetings at no cost, unless specific
projects are discussed.

PROPOSED FEES

We propose to provide the services outlined above for the City of Glencoe on an hourly basis estimated
at $50,000 for City Engineering services and $10,000 for Municipal State Aid services in calendar year
2026.

Please contact me with any questions or comments concerning this proposal/agreement. If this proposal
is acceptable to you, please sign the Supplemental Letter Agreements and return a signed copy to me.

Sincerely,
SHORT ELLIOTT HENDRICKSON INC.

< pitr /Sl

Jugtin Black, PE
Principal/Client Service Manager
{Lic. MN)

jb
Enclosures

x:\fj\g\glenc\183702\1vgenl\10-setup-conl\03—pmposa{\2026 gen eng\2026 gen senvicas-msa lr.docx
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SMALL CITY & BIG FUTURE

City of Glencoe ¢ 1107 11" Street East, Suite 107 ¢ Glencoe, Minnesota 55336
Phone: (320) 864-5586  Website: www.glencoemn.org Email: info@ci.glencoe.mn.us

To: Mayor and City Council
From:  Mark Lemen, City Administrator

Date: January 20, 2026

RE: Item 6B - SLA with SEH to serve as City Engineer - Municipal State Aid

Item 6B - It is recommended to approve the SLA for general Municipal State Aid
Engineering Services, not to exceed $10,000.

Mayor: Mark Hueser City Administrator: Mark D. Larson
Councilors: At-Large Yodee Rivera, Precinct 1 Jon Dahlke, Precinct 2 Scott Maynard, Precinct 3 Paul Lemke, Precinct 4 Cory Neid



Supplemental Letter Agreement

In accordance with the Master Agreement for Professional Services between City of Glencoe {"Client™), and Short
Elliott Hendrickson Inc. (“Consultant”), effective January 1, 2025, this Supplemental Letter Agreement dated
January 1, 2026, authorizes and describes the scope, schedule, and payment conditions for Consuitant’s work on
the Project described as: 2026 Municipal State Aid (MSA) Services.

Client's Authorized Representative: Mark Lemen

Address: 1107 11th St E, Ste 107, Glencoe, Minnesota 55336-2137, United States
Telephone:  320.864.5586 Email: mlemen@ci.glencoe.mn.us
Project Manager: Justin Black

Address: 1390 Highway 15 South, Suite 208, P.O. Box 308, Hutchinson, Minnesota 55350
Telephone: 952.813.0702 Email: jblack@sehinc.com

Scope: The Services to be provided by Consultant:

Municipal State Aid (MSA) services as indicated in the attached letter dated January 1, 2026.

Schedule: Services to be provided in calendar year 2026.

Payment: The fee is hourly estimated to be $10,000 including expenses and equipment.

The payment method, basis, frequency and other special conditions are set forth in attached Exhibit A-1.

Other Terms and Conditions: Other or additional terms contrary to the Master Agreement for Professional
Services that apply solely to this project as specifically agreed to by signature of the Parties and set forth hereir:
Subconsultant services shall be contracted directly with the Client when possible, and otherwise the Consultant

cost shall include actual expenditures but not the 10% markup for the cost of adminisiration and insurance as
noted, unless otherwise approved by the Client.

Short Elliott Hendrickson Inc. City of Glencoe
ey
By: < /W‘ Séf( By:
{ by
Full Name: Justin Black Full Name:
Title: Principal/Client Service Manager Title:
Short Elliott Hendrickson Inc. Letter Agreement - 1 City of Glencoe

Affirmative Aclion, Equal Opportunity Employer {Rev. (5.29.25)



Exhibit A-1
Payments to Consultant for Services and Expenses Using the Hourly Basis Option

The Agreement for Professional Services is amended and supplemented to include the following agreement of
the parties:

A. Hourly Basis Option

The Client and Consultant select the hourly basis for payment for services provided by Consuitant. Consultant
shall be compensated monthly. Monthly charges for services shall be based on Consuitant's current billing rates
for applicable employees plus charges for expenses and equipment.

Consultant will provide an estimate of the costs for services in this Agreement. It is agreed that after 90% of the
estimated compensation has been earned and if it appears that completion of the services cannot be
accomplished within the remaining 10% of the estimated compensation, Consultant will notify the Client and
confer with representatives of the Client to determine the basis for completing the work.

Compensation to Consultant based on the rates is conditioned on completion of the work within the effective
period of the rates. Should the time required to complete the work be extended beyond this period, the rates shall
be appropriately adjusted.

B. Expenses

The following items involve expenditures made by Consultant employees or professional consultants on behalf of
the Client. Their costs are not included in the hourly charges made for services but instead are reimbursable
expenses required in addition to hourly charges for services and shall be paid for as described in this Agreement:

1. Transportation and travel expenses.

2. Long distance services, dedicated data and communication services, teleconferences, Project Web sites, and
extranets.

3. Lodging and meal expense connected with the Project.

4. Fees paid, in the name of the Client, for securing approval of authorities having jurisdiction over the Project.

5. Plots, Reports, plan and specification reproduction expenses.

6. Postage, handling and delivery.

7. Expense of overtime work requiring higher than regular rates, if authorized in advance by the Client.

8. Renderings, models, mock-ups, professional photography, and presentation materials requested by the Client.
9. All taxes levied on professional services and an reimbursable expenses.

10. Other special expenses required in connection with the Project.

o--The-cost-of subconsultantsenvices-shall
i lus-10% rnarkup for-the-cost-of- administration-and-insurance. Subconsultant services
shall be contracted directly with the Client when possible, and otherwise the Consuitant cost shall include actual

Short Elliott Hendrickson Inc. Letter Agreement - 2 City of Glencoe
(Rev. 05.29.25)



expenditures but not the 10% markup for the cost of administration and insurance as noted, unless otherwise
approved by the Client.

The Ciient shali pay Consultant monthly for expenses.,
C. Equipment Utilization

The utilization of specialized equipment, including automation equipment, is recognized as benefiting the Client.
The Client, therefore, agrees to pay the cost for the use of such specialized equipment on the project. Consuitant
invoices to the Client will contain detailed information regarding the use of specialized equipment on the project
and charges will be based on the standard rates for the equipment published by Consultant,

The Client shall pay Consuitant monthly for equipment utilization.

Short Elliott Hendricksen Inc. Letter Agreement - 3 City of Glencoe
(Rev, 05.29.25)
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JAN.1 TO DEC. 31, 2025

MUNICIPALITY

REVISIONS MADE DURING 2025

New Construction, Syslem Revision, Jurisdictional Exchange, Adminislrative Revision, elc.

FOR A SHEET WITH MORE ROWS, CONTACT STATE AID

MUNICIPAL STATE AID STREETS Regular Mileage

MILEAGE CHANGE + OR -

Route Original Revised or Date of Ch R ! not Indicate If Needs
Number Miles Non- Un- Improved Total New Miles ata.0 ange ensoIinoNes were updated in
Existing | improved 2024
102 (0.58)] -0.58 -0.58 from MSAS to CSAH y
105 (0.14)] -0.14 -0.14 from MSAS to CSAH y
116 (017)] -0.17 -0.17 from MSAS to CSAH y
118 0.38 0.38 0.38 from CSAH to MSAS y
(0.51) (0.51) (0.51) TOTAL MILEAGE CHANGE + or - (Insert on Line 6)
TURNBACK MUNICIPAL STATE AID STREETS (County Road, CSAH or TH Turnbacks)
TOTAL MILEAGE CHANGE + or - (Insert on Line 2 or Line 4 or
Line 7)
TRUNK HIGHWAYS, COUNTY ROADS, or COUNTY STATE AID HIGHWAYS
102 0.58 0.58 0.58] from MSAS to CSAH
105 0.14 0.14 0.14 from MSAS to CSAH
116 0.17 0.17 0.17 from MSAS to CSAH
118 (0.38) -0.38 -0.38 from CSAH to MSAS
Hennepin 0.38 0.38] 0.38 from County Road to CSAH
TOTAL MILEAGE CHANGE + or - (insert on Line 1, Line 3 or
0.89 0.89 0.89 Line 8)
LOCAL ROADS (use for County Roads)
Hennepin (0.38) -0.38 -0.38
(0.38) (0.38) (0.38) TOTAL MILEAGE CHANGE + or - Insert on Line 9




SMALL CITY %@ BIG FUTURE

City of Glencoe ¢ 1107 11 Street East, Sulte 107 ¢ Glencoe, Minnesota 55336
Phone: (320) 864-5586  Website: www.glencoemn.org  Email: info@cl.glencoe.mn.us

(»

This Page is Blank to
Separate Agenda Items
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SMALL CITY & BIG FUTURE

City of Glencoe ¢ 1107 11" Street East, Suite 107 ¢ Glencoe, Minnesota 55336
Phone: (320) 864-5586  Website: www.glencoemn.org ~ Email: info@ci.glencoe.mn.us

Date: January 20, 2026

To: Mayor and City Council

From: Liz Griebel, Glencoe Aquatic Center Director
RE: Item 6C - Credit Card Machine Purchase

Ttem 6C - The Glencoe Aquatic Center currently operates as a cash-based business, with
no electronic payment options available on-site. In 2021-2022, a rented ATM was on site
for patrons to use if they did not have cash for admission to the facility. However, the
vendor did not approve continuing the contract in 2023 due to a lack of revenue
generated from the ATM.

The current request is to approve purchasing two credit card processors, tablets, cash
boxes, and receipt printers to facilitate seamless and convenient transaction processing on
site for all patrons. One terminal would be for admissions at the front desk and the second
would be in the concessions stand. Processing fees would be incorporated into the cost of
all daily admissions, requiring a $1 increase already approved in the 2026 fee schedule. A
minimum purchase amount would be determined and implemented at the concessions
stand (current recommendation is $5.00 per transaction).

There are three vendors that have been researched and are being presented for
consideration. The Aquatic Center has a dedicated Wi-Fi connection already established
and capable of running the internet service needed for the devices.

Aquatics Director Liz Griebel is available to discuss the software purchase and is willing

to answer any questions presented tonight

Mayor: Mark Hueser City Administrator: Mark D. Larson
Councilors: At-Large Yodee Rivera, Precinct 1 Jon Dahlke, Precinct 2 Scott Maynard, Precinct 3 Paul Lemke, Precinct 4 Cory Neid



Cost Breakdown by Vendor

Purchase Monthly | Transaction | Warranty | Other Perks
Price (each) | Fee Fee

Clover |$1,899 $84.95 |2.5% + $0.10 | Full

Square | $1,299 NA 2.6% + $0.15 | 2-year $49/mo staffing software option

Talech | $2,306 $29 2.6% + $0.10 | Full $40/mo equipment rental option

Option 1: Clover

Clover Station Duo

$1,899 or $180/mo

Get $450 credit promotion®

+/ Comes with a cash drawer +/ Request payment by invoice

+/ Manage your staff +/ Comes with customer-facing screen

Mo UEOITESS oy, Must: (1) spply for tha acceurt through the cnline Clover website shopping experionoe. )
porchise a Ciwver Hardware o Soltware Subscription. (3) b credd approved mo later than 3Y26, (4) activate
acccurt by abniling  batch of §25 or mote insatzs within 30 calendsr days from approval date, (5) process
$10.000 o grenter incatd transactions withinthe first four biltng cyclos. Elgibe devices only. Add L ees may oply.
3 yox contract raqd. See fulterms bekowe

In your cart Emenecans

Retail growth Subscription

Station Duo $1,809 Compsre psymant options

= J —
= 1 = DUE TODAY
Station Duo $1,809
Retail Growth plan $84.95/ma Shipping $9.99
L'S | [v] Inciudes first davics. $19.95/mo for each :ddtiensl davice, Taxes To be calculated
DE{L’ d tzpped, saped, or inserted: 2.5% +10¢
formation lyped in: 5% + 108

MONTHLY FEE

Retail Growth plan $84.95/mo



Option 2: Square

Square Free

The essentials your business needs to sell in-person, online,
over the phone, or out in the field. Only pay when you take a
payment.

$0/mo.

per location

( Get started )

Processing fees

Tap, dip, or swipe 26% +15¢
Online 3.3%+30¢
What you get

[ POS app for any payment
@& Online site

& ltemlibrary

B Invoicing

B Booking

8 Checking and savings accounts

In stock - Free standacd chipping avaiable

Square Register Kit
$1,299.00 e« s6300/ms with finsncio® @

Includes Square Register, cash drawer, and receipt printer. Add on
Square Handheld for tableside ordering and payments.

Wou'd you Eke to add an extended 65-foot customer display cabls?
A 3-fool display cable comes standard.

ﬁ:, I don't need the extended display cable. ]
Yes, add Extended 8.5' customer display cable for +$12.00
Square Register
Best value

Square Plus

A full suite of features built specifically for food, retail, and
appointment-based businesses. Designed to help you grow
and thrive,

$49/mo.

per location

Try free for 30 days
Processing fees
Tap, dip, or swipe 2.5% +15¢
Online 2.9% +30¢
What you get

+ FEverything in Square Free

[J POS features for every industry

$* Lower processing fees

® Loyalty rewards program

=1 Email and text message marketing

&%, Staff management



























































































































