








































GLEN E 
SMALL CITY Yo BIG FUTURE 

City of Glencoe ♦ 1107 11th Street East, Suite 107 ♦ Glencoe, Minnesota 55336 
Phone: (320) 864-5586 Website: www.glencoemn.or g Email: info@ci.glencoe.mn.us 

To: Mayor and City Council 

From: Brandon Frankfurth, Public Works Director 

Date: February 13, 2026 

Re: Item 7B Soil Boring- Ford Ave Project 

To plan for the upcoming road projects, the city needs to conduct soil boring. This will 

provide the necessary geotechnical data needed for the project. It is recommended 

to approve the soil boring agreement with Braun lntertec. 

Mayor: Mark Hueser City Administrator: Mark Lemen 
Councilors: At-Large Yodee Rivera, Precinct 1 Jon Dahlke, Precinct 2 Scott Maynard, Precinct 3 Paul Lemke, Precinct 4 Cory Neid 





















GLEN E 
SMALL CITY lo BIG FUTURE 

City of Glencoe ♦ 1107 11th Street East, Suite 107 ♦ Glencoe, Minnesota 55336 
Phone: (320) 864-5586 Website: www.glencoemn.org Email: info@ci.glencoe.mn.us 

To: Mayor and City Council 

From: Brandon Frankfurth, Public Works Director 

Date: February 13, 2026 

Re: Item7C Soil Borings- Glen Knoll Lift Station 

To finalize plans for the upcoming Glen Knoll Lift Station Project, the city needs to 

conduct soil boring. This will provide the necessary geotechnical data needed for the 

project. It is recommended to approve the soil boring agreement with Braun lntertec. 

Mayor: Mark Hueser City Administrator: Mark Lemen 
Councilors: At-Large Yodee Rivera, Precinct 1 Jon Dahlke, Precinct 2 Scott Maynard, Precinct 3 Paul Lemke, Precinct 4 Cory Neid 























To: 

From: 

Date: 

RE: 

GLEN E 
SMALL CITY� BIG FUTURE 

City of Glencoe♦ 1107 11th Street East, Suite 107 ♦ Glencoe, Minnesota 55336 

Phone: (320) 864-5586 Website: www.glencoemn.org Email: info@ci.glencoe.mn.us 

Mayor and City Council 

Mark Lemen, City Administrator February 

17, 2026 

Item 7D Police Recruitment andRetention 

Item 7D - The Glencoe Police Department has experienced staffing issues for the previous 
few years. The department is not alone in experiencing these issues. There are currently 
over 100 departments within the state of Minnesota that are hiring officers, many of them 
similar to Glencoe, looking for multiple officers to fill vacancies. 

At the Council workshop on February 9, 2026, Council and City staff discussed 
recruitment and retention initiatives for the Glencoe Police Department. The discussion 
focused on initiatives that would help set the Glencoe PD apart from other departments. 
One of the main discussion topics was salary. The Council, along with City staff, devised 
an updated salary and organizational structure. 

The new organizational structure encompasses a new position of Lieutenant that will 
replace the Captain position, an additional special duty pay for an SRO (school resource 
officer)/patrol officer, and a change to the pay increase scale that shortens the length of 
years to the top of the scale from 5 years to 3 years. Furthermore, the number of officers 
will be reduced from ten (10) officers to nine (9) officers. 

In addition to the organizational structure, the pay scale for each position will see an 
increase with salary adjustments to take place over the next two (2) years. Under the 

Mayor: Mark Hueser City Administrator: Mark Lemen 
Councilors: At-Large Yodee Rivera, Precinct 1 Jon Dahlke, Precinct 2 Scott Maynard, Precinct 3 Paul Lemke, Precinct 4 Cory Neid 
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From: 

Date: 

RE: 

GLEN E 
SMALL CITY to. BIG FUTURE 

City of Glencoe♦ 1107 11th Street East, Suite 107 ♦ Glencoe, Minnesota 55336 

Phone: (320) 864-5586 Website: www.glencoemn.org Email: info@ci.glencoe.mn.us 

Mayor and City Council 

Haylie Kusler, Assistant City Administrator 

February 17, 2026 

Item 7E City of Glencoe Organizational Chart 

Item 7E - Part of my responsibilities as the Assistant City Administrator is to lead the 
Human Resources department. I have begun updating policies and procedures, as well as 

implementing new policies and procedures as required by state statutes. 

One of the inadequacies that I have found while reviewing the personnel policy is that the 

City does not have an updated Organizational Chart. I have worked with Administrator 

Lemen to update the City Organizational Chart and am asking for approval of the updated 

chart. 

Mayor: Mark Hueser City Administrator: Mark Lemen 
Councilors: At-Large Yodee Rivera, Precinct 1 Jon Dahlke, Precinct 2 Scott Maynard, Precinct 3 Paul Lemke, Precinct 4 Cory Neid 


























