
















GLEN E 
SMALL CITY Yo BIG FUTURE 

City of Glencoe ♦ 1107 11th Street East, Suite 107 ♦ Glencoe, Minnesota 55336 

Phone: (320) 864-5586 Website: www.glencoemn.org Email: info@ci.glencoe.mn.us 

To: Mayor and City Council 

From: Mark Lemen, City Administrator 

Date: May 18, 2026 

RE: ITEM 6A Used Lawnmower Purchase 

ITEM 6A - The City is recommending the purchase of a used/demo Hustler zero-turn 
mower for the water and wastewater departments. This item was included in the 2025 
budget; however, staff did not move forward with a purchase at that time due to limited 
availability. 

Last week, staff identified two used zero-turn mowers that meet the City's operational 
needs and budget: 

• Arnold's: 2012 John Deere 2925 with approximately 800 hours - $5,750
• Central United: 2025 used/demo Hustler FasTrak with less than 10 hours,

including a 4-year/400-hour warranty - $8,970

· Both units feature 60-inch decks and are capable of meeting the City's needs. However,
considering the significantly lower hours and the included warranty, staff recommends
purchasing the 2025 Hustler FasTrak from Central United.

Mayor: Mark Hueser City Administrator: Mark Lemen 
Councilors: At-Large Yodee Rivera, Precinct 1 Jon Dahlke, Precinct 2 Scott Maynard, Precinct 3 Paul Lemke, Precinct 4 Cory Neid 
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It should also be noted that when not needed for water and wastewater operations, the 

mower will be utilized for street and park maintenance. 

Mayor: Mark Hueser City Administrator: Mark Lemen 
Councilors: At-Large Yodee Rivera, Precinct 1 Jon Dahlke, Precinct 2 Scott Maynard, Precinct 3 Paul Lemke, Precinct 4 Cory Neid 



















GLEN E 
SMALL CITY to BIG FUTURE 

City of Glencoe ♦ 1107 11th Street East, Suite 107 ♦ Glencoe, Minnesota 55336 

Phone: (320) 864-5586 Website: www.glencoemn.org Email: info@ci.glencoe.mn.us 

To: Mayor and City Council 

From: Mark Lemen, City Administrator 

Date: May 18, 2026 

RE: ITEM 7B Personnel Policy Updates 

ITEM 7B - Included in your packet are updates to the City of Glencoe Personnel Policy 
pertaining to social media and workplace culture. City staff is requesting approval for the 
updates to the Personnel Policy. 

Mayor: Mark Hueser City Administrator: Mark Lemen 
Councilors: At-Large Yodee Rivera, Precinct 1 Jon Dahlke, Precinct 2 Scott Maynard, Precinct 3 Paul Lemke, Precinct 4 Cory Neid 









































GLEN E 
SMALL CITY io BIG FUTURE 

City of Glencoe ♦ 1107 11th Street East, Suite 107 ♦ Glencoe, Minnesota 55336 

Phone: (320) 864-5586 Website: www.glencoemn.org Email: info@ci.glencoe.mn.us 

To: Mayor and City Council 

From: Mark Lemen, City Administrator 

Date: May 18, 2026 

RE: ITEM 7E 802 Mitchell Ct. 

ITEM 7E - The Planning Commission recommended the approval of a special use 
permit and a variance for the property at 802 Mitchell Ct. 

Mayor: Mark Hueser City Administrator: Mark Lemen 
Councilors: At-Large Yodee Rivera, Precinct 1 Jon Dahlke, Precinct 2 Scott Maynard, Precinct 3 Paul Lemke, Precinct 4 Cory Neid 




















