GLENGOE

SMALL CITY & BIG FUTURE

City of Glencoe ¢ 1107 11" Street East, Suite 107 ¢ Glencoe, Minnesota 55336
Phone: (320) 864-5586 Website: www.glencoemn.org  Email: info@ci.glencoe.mn.us

Request for Proposals (RFP)

Marketing of City of Glencoe, MN City-Owned Property:

PID 22.060.4590
Legal Description: Lots 5,6,7,8 Block 73 Town of Franklin
McLeod County, Minnesota

Introduction

The City of Glencoe is seeking proposals from qualified real estate professionals, firms, or broker teams
to provide marketing and sales services for city-owned properties. The City’s goal is to effectively
position and promote these properties to attract high-quality development that aligns with community
and economic development objectives.

Project Overview

The selected respondent(s) will assist the City in marketing available parcels for development,
redevelopment, or sale. Properties may include residential, commercial, industrial, or mixed-use
opportunities.

Scope of Services
The selected realtor or firm will be expected to provide comprehensive marketing and brokerage
services, including but not limited to:

e Development and execution of a marketing strategy for city-owned properties

o Preparation of property listings, marketing materials, and digital content

e Promotion through Multiple Listing Service (MLS), commercial listing platforms, and

professional networks

e Outreach to developers, investors, and potential buyers

e Coordination of property showings and site visits

e Advising the City on pricing strategy and market conditions

o Assisting with negotiation of purchase agreements

e Providing regular updates on marketing activity and buyer interest
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Desired Qualifications

The City is seeking respondents with:
e Active real estate licensure in the State of Minnesota
o Demonstrated experience marketing development sites or public-sector properties
o Knowledge of regional real estate markets and development trends
o Strong marketing capabilities, including digital and print strategies
o Experience working with municipalities or public entities (preferred)

Proposal Requirements

Proposals should include the following:
o Firm or agent overview and qualifications
e Relevant experience and examples of similar projects
e Proposed marketing strategy and approach
e Description of services to be provided
o Commission structure and fee proposal
e References from past clients
e Any additional value-added services

Evaluation Criteria

Proposals will be evaluated based on:
e Experience and qualifications
e Quality and creativity of marketing approach
e Understanding of the Glencoe market
e Fee structure and overall value
e Ability to attract high-quality development prospects
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Term of Engagement

The City anticipates entering into a listing agreement or service contract with the selected respondent(s)
for 180 days, with the option to extend based on performance.

Timeline
o RFP Release Date: July 6, 2026
e Proposal Submission Deadline: July 24, 2026
e Review and Interviews (if applicable):
o Selection and Contract Award: July 27, 2026

Submission Instructions

Proposals must be submitted electronically or in hard copy to:
City of Glencoe

Attn: City Administrator

1107 11th St E Glencoe, MN 55336
mlemen(@ci.glencoe.mn.us

Or

Attn: Assistant City Administrator

1107 11th St E Glencoe, MN 55336
hkusler@ci.glencoe.mn.us

Additional Information

The City of Glencoe reserves the right to accept or reject any and all proposals, to waive irregularities,
and to negotiate terms in the best interest of the City.
Questions regarding this RFP may be directed to City staff.

The City of Glencoe looks forward to partnering with qualified real estate professionals to successfully
market and position its properties for development and investment.

Sincerely,

Mark Lemen Haylie Kusler

City Administrator Assistant City Administrator/EDA Director
City of Glencoe City of Glencoe
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